Healthy Eating and Active Living

Resource Toolkit:
A Community-Based Planning Process
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Public Health Focus

iLPopuIation-based

m Systems-based

m Prevention-oriented




Community In the driver’s seat.:
The planning process

m Health promotion:

the process of enabling people to increase control over their health
and to improve their health

m Community Planning Models:
— PATCH: Planned Approach to Community Health

m Centers for Disease Control and Prevention, 1988

— MAPP: Mobilizing for Action Through Planning Partnership
= National Association of County & City Health Officials,

— Healthy People in Healthy Communities: Using Healthy People 2010

m  U.S. Dept. of Health and Human Services, 2001




Resource Toolkit based on Model
Approach utilized by Two Pilot Sites
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m East Hartford Department of Health
and Social Services — mid-size urban
area of 50,000 people

m Ledge Light Health District — Ledyard’s
suburban/rural population of 11,000

m Both communities mobilized and
Implemented obesity prevention
programs during 2002 — 2004




Followed a 5 - Step Community Planning Process

Step 1: Organizational Structure and Stakeholders

S;l; 2. Conducting a Community Health
Assessment

Step 3: Creating a Community Forum

Step 4: Determining Interventions and an Action
Plan

Step 5: Implementing Projects and Evaluating your
Progress

Resource Toolkit Website Link

: 1

www.cadh.org




Healthy Eating Active Living Resource Toolkit:
The Community Planning Process

Heathly Eating Active
Living Resource Toolkit

Introduction | Step 1 Identify Key Stakeholders And Partners

Toolkit search

Identify Key Stakeholders And Partners

Building a community-wide coalition involves coordinating resources
with various community groups and stakeholders. Combining the efforts
of these various groups and stakeholders may lead to more rapid results
as the community planning process unfolds. In many communities,
Variols groups or organizations are already committed to improving
community health and may be sponsoring health promotion activities
and services. Government agencies, including public health, schools,
public safety, and social services agencies, have a mandate for protecting
and improving the quality of life of the citizens and may be encouraged to use their resources and policies to address

issnes of obesity and overweight. These specific target groups or organizations can include religious institutions,




Important Support Materials Included:

Healthy Eating Active Living (H.E.A.L.)

Assessment Tool
Determine how your cormmiunity measures up in terms of
physical activity and nutrition practices, policies, and

environmental factors,

Powerpoint Presentations

Talk to groups and urge them tojoin your team in fmproving the community

environment,

Sample materials that can be tailored for vour community’s needs

Develop sustainable community strategies for healthy eating and active living,

References & Resources




Healthy Eating and Active Living
Resource Toolkit:
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Step 1: Organizational Structure and Stakeholders

» Forming committees, advisory groups, and coalition
building

» ldentifying, contacting, and working with key groups

» Sample materials, letters, presentations that can be
tailored for your community’s needs




STEP 1: Stakeholders and Organizational Structure
DEFINING THE COMMUNITY

Community Demographics and Characteristics Tool

Census Data 2000 Instructional Guide:
Creating a Fact Sheet Demographic Profile

U.s. Census Bureau ‘_i 1) Year:

1. Go to American Factfinder - T,
(http:/factfinder.census.qov) : @ o~ jlﬁ ] -}

2. Clickon [FACT SHEE] currently won [ Seat_Feedbk_Ths E

located in the left column. Your souce for population, housing, ec Ll
FACT SHEET

Fast Acpess fo Information

PEOPLE « Check outthe Fact Shest for cammunity

HOUSING profiles.

« Forape, education, income, and race, click
People.

« Forhome values, ownership, and mortgage,
click Housing,

« Forforeign trade, governments, and hiousing

DATA SETS starts, click Business and Govemment.

BUSINESS AND
GOVERHMENT

CEHSUS OVERVIEW

MAPS AND Gulling Deldiled Datd




Healthy Eating and Active Living
Resource Toolkit:
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Step 2: Conducting a Community Health
Assessment

» Healthy Eating Active Living (HEAL) Assessment Tool
» Policies, practices, and environmental factors

» Variety of settings: Community-at-large, Schools,
Worksites, Healthcare Delivery Systems

» Healthy People 2010 Objectives




Community-Level Policies, Practices, and En
For Healthy Eating and Active Living
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Step 3: Creating a Community Forum
» Engaging public dialogue and exchange

» Determining community concerns and priorities

» Sample Focus group questions




COMMUNITY FORUM

a public meeting to discuss possibilities

fit can be usaficl to develop a purpore fing like this one Mt leitr peaple know what you hope
to qocomplish i the mesting)

finchiding graphics, especially phoios, makes your preseniation inlpresting to the viewer
and earier to “comnect to”; aciial phatos of town reridenis is best if evailabiz)

Date

Location
Your Town




Healthy Eating and Active Living
Resource Toolkit:
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Step 4: Developing an Action Plan

> ldentifying community objectives and
strategies

> Devising a health promotion strategy,
timetables, and a work plan

» Sample Community Action Plan




STEP 4: Determining Interventions and Developlng an Actlon Plan

East Harttord, CT Health Department Case Study

Trailblazers Communlty Walking Program
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Healthy Eating and Active Living
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Step 5: Determining Interventions
> Evidence-based interventions by

population, setting, and resources.
» Build upon current programs & activities




Community Setting-Physical Activity
Intervention Action Step Examples

COMMUNITY
SETTING

Intervention Action Step Examples

Advocate for and allocate more funds for sidewsalk and bicycle lane maintenance

Change zoning laws and land use requirements to include: safe pedestrian access to schools and
shopping centers, adequate construction of sidewalks and bicycle lanes

Adopt policies that require developers to provide sidewalks, bike lanes, bike parking, shoulders, and off
straet trails.

Environment

Provids the funding and manpower needed to keep local parks, fields, couris, nature frails, and pools
clean, safe and well staffad.

Improve ease of use and access to parks, fields, community gyme, and swimming pools. Reduce
entrance fees, target outreachipublicity efforts to families

Remowvelreduce physical barriers to bicycling and walking by providing bike trails, lighting, connections
across roads and highway bridges, places to store bikes safely, and well-marksd lanes for bicyclists,
skaters, and walkers.

Revitalze downtown and town cenfers as pedestrian and bicycle friendly areas

£

Practices

Distribute pedometers to local families to spark interest and increase daily walking

Provide "active” weekend and after-school programs such as family fitness classes, town sporis
leagues, neighborhood or community-wide tournaments, parades, fairs, and town-wide dance nights.

Incresse awarensess of low or no cost access resources for physical activity, such as pools and
community trail systams.

Promote low-cost, weight managementmaintenance resources or programs that emphasize healthiul




Healthy Eating and Active Living
Resource Toolkit:
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Step 6: Evaluating your Progress

» How to monitor and assess progress:
» Interventions, community opinion, economic commitment,

community planning process




Evaluation Report Framework

The process of evaluation; the systematic investigation of an effort, program, or initiative, is an
important step in community health promotion activities as stakeholders consider their programs’
effectiveness and efficiency. The Centers for Disease Control and Prevention (ZDC) recognized the
need 0 develop a framework outlining the basic elements of program evaluation cited in the —
Centers for Disease Control and Fravention. Framewark for Program Evaluation in Public Health.
MEWWER 1599 48 (Mo. RR-11} {(fipfifp.cde gow/pubiPublications/mmwrmfird811 _pdh. The
framework guides public health professionals in their use of program evaluation. It is a practical,
nonprescriptive tool, designed to summarize and organize essential elemants of program
evaluation. The framework comprises steps in program evaluation practice and standards for
effective program evaluation.

The types of records, data, and various methods of data collection that can be used to evaluate
process, programs, and outcomes could include any of the following:

Cuestionnaires Self-report inventories and participant
opinions

Direct observation Media coverage

Document review Bills, purchasing orders, and invoices

Attendance and membership logs Descriptive materials on interventions

Materials generated by workgroups Flyers announcing meetings
and focus groups

Minutes of meetings Timelines and workplans




Flease help us make our toalkit better,

click above to fill out our questionnatre.

Comments or Suggestions? Email the




sSuccess Stories
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Community Initiatives:

m Torrington’s “Fit Together” Program—
Mayor, Hospital CEO, Chamber of

Commerce Director, and local
education agency director each a lead
champion

m Newington H.D. coalition
m General Federation of Women’s Clubs




Together we can accomplish great
things!
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Contact Information:

www.cadh.org click on
“resources™
Or:
CT Association of Directors of Health, Inc.
Tel: 860-727-9874 Ext. 105
Email: smierzwa@cadh.org




